
www.EnterpriseLeaders.com 1����������	 ������ ��

•More repeat customers
•More referral customers
•Retain existing customers
•More revenue/profit 

What Do You Want From Your Business ?
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•More engaged employees
•More motivated employees
•Higher levels of morale
•Greater retention of key staff

What Do You Want From Your People ?
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� Engaged employees lead to engaged 
customers, which lead to higher levels of revenue 
and profit.

� Unengaged employees lead to unengaged 
customers, which lead to lower levels of revenue 
and profit.

Engaged Employees Lead to Business Growth



www.EnterpriseLeaders.com 4����������	 ������ ��

Line Managers are Key to 
Creating Engaged Employees

Line Managers Should 
Mentor Their Teams

A Mentor Group
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Traditional 
Mentoring 
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Mentoring Usually Only Takes Place at the 
Senior Level

Traditional Mentoring

- Expensive

- Senior level executives only 

- Use external mentors

- Face-to-face only

Enterprise Mentoring

- Low cost

- For the majority of employees

- Use line-managers as mentors

- Digital + face-to-face mentoring



www.EnterpriseLeaders.com 6����������	 ������ ��

Mentees study 20 MP3 or Flash mentoring 
sessions at a time and place to suit them

Practical workbook exercises apply the 
sessions back to the mentees company

�

Digital Mentoring + Face-to-Face Mentoring

Line-managers become
mentors to employees (mentees)

Group mentoring sessions with line-managers and 
other mentees build on the digital mentoring session s

+
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20 Digital Mentoring Sessions

Sessions 1 to 5: Focus on Your CUSTOMERS
1: Growth Through Innovation, Creativity and 
Change
2: Gaining New Customers Through ‘Word of 
Mouth Marketing’
3: How To Maximise The Life-Time Value of Your 
Customers
4: Why Everybody In Your Company Must Be A 
Salesperson
5: The Six Fundamentals of Business That You 
Must Master

Sessions 6 to 10 : Focus on Your TEAMS
6: People! The Key To Unlocking Your Profit 
Potential
7: 7 Essential Steps To Make Your Team Believe
8: How To Maximise Your Results Through 
Communication
9: 7 Proven Strategies To Get The Most From 
Your Team
10: Motivation! How To Get Your People To Go 
The Extra Mile

Sessions 11 to 20 : Focus on Your People
11: Half-Way Review and Introduction To 
Personal Leadership
12: How To Develop Unshakable Confidence & 
Self Belief
13: The Unstoppable Twin Force of Passion & 
Desire
14: How To Eliminate Your Fears, Doubts and 
Limiting Beliefs
15: How To Create Endless Opportunity and 
Make Luck Work For You
16: How To Achieve Extraordinary Results With 
The Power of Goals
17: The 5 Advance Payments You Must Make To 
Reach Your Goals
18: How To Achieve Any Goal You Set For 
Yourself
19: Why Experiencing Failure Is Essential For You 
To Succeed!
20: Your Role as an Enterprise Leader
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7 Step Approach – Including Follow-Though
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Download and read the book People Upgrade
for full details of the 7-step mentoring approach
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M-Mentoring (Mobile MP3)
Advantages
· Mentees can be mentored wherever they are — and at 

a time which suits them
· Does not require mentees to be in front of a computer
· Listen-only format means mentees can do other things 

at the same time
· MP3 players can be pre-loaded with extra 'audio 

based' learning materials
· Because of flexibility of use (time/location), the MP3 

approach encourages mentees to re-listen to the 
programme many times.

Disadvantages
· Requires a MP3 player, mobile phone or other device
· Audio only — some mentees prefer visual learning.

E-Mentoring (Electronic Multi-Media)
Advantages
· Includes a graphical element which adds another 

dimension/mode to learning
· Delivered through a computer, which most mentees

will have access to
· Mentoring programme can be loaded just once on a 

central server or LMS
· Does not require investment in MP3 players
· Simpler implementation
· Can reach thousands of employees rapidly.

Disadvantages
· Lacks the 'anytime/anyplace' flexibility of MP3 learning
· Requires mentees to be in front of a PC to learn
· As e-mentoring is visual, mentees cannot do other 

things at the same time.

Your Choice… M-Mentoring or E-Mentoring?
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• CEOs

• Sales

• HR

• L&D

• Managers

• Employees

Benefits of Enterprise MENTORTM

Greater revenues, profits & value

More repeat & referral customers

Engaged & motivated employees

Low-cost, easy to deploy programme

Get best from employees/teams

Engage with company, customers,  
line-manager & fellow mentees


